
Appendix 4 

Cost Allocation Plan for Intelligent Data Service Unit (IDSU) Service 

The diagram below shows the various elements and areas of the IDSU network that require cost 
allocation decisions in order to deploy the IDSU Service in a manner consistent with current cost 
allocation rules. These thirteen elements and areas are labeled A though M. Each element/area 
requires a separate method of cost allocation. 

Service 81 Customer Impacts 
The cost apportionment requirement delayed the implementation of IDSU Service by more than 
three months. BellSouth had a customer waiting for this service when it began the cost 
apportionment process required for its service deployment. By the time all cost apportionment 
matters were resolved, that customer had been lost. Thus these needless and complex 
accounting requirements not only negatively impacted BellSouth internally, but also negatively 
impacted its customer's needs. 
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IDSU Service Description 

This service is made up of two separate and distinct nonregulated components: a Customer 
Premises Equipment component called an “IDSU,” and an information service component (termed 
Nonregulated Customer Network Management) that provides the customer with specialized 
network management reports. The service would allow retail and wholesale customers to view 
their network topology, operational statistics, and alarm data collected from these IDSUs, and 
would allow BellSouth to offer customers one platform to monitor and isolate customer network 
trouble using a single network tool. Customers would be able to purchase IDSUs from BellSouth 
along with their Frame Relay service. 

Cost Allocation 

This section describes the various cost allocation methods required to account for the different 
elements and areas of the IDSU network, as depicted in the network diagram. Each lettered item 
below corresponds to the lettered elementdareas of the IDSU network diagram. 

A. IDSG -Tarantella Sewers and INC GUI Sewers. 
Based on usage, a portion of the cost for these devices will be charged to the IDSU Service. A 
tracking mechanism is available and the system logs traffic. 

B. INC Production Platform at Charlotte Data Center 
This is new hardware being purchased for IDSU Service and the total cost will be chargeddirectly 
assigned to nonregulated IDSU Service. 

C. INC Platform for Test and Development 
This is new hardware being purchased for IDSU Service and the total cost will be chargeddirectly 
assigned to nonregulated IDSU Service. 

D. INC Stand-By Platform at Blrmingham Data Center 
This is new hardware being purchased for IDSU Service and the total cost will be charged/directly 
assigned to nonregulated IDSU Service. 

E. Charlotte Data Center 
A monthly fee will be charged to the IDSU Service for housing the servers in the data center. This 
cost includes floor space, administration, and transport. Transport includes the use of the LAN in 
the Data Center, including firewalls and routers. Nonregulated affiliates currently use the data 
center to house platforms. Charge-back mechanisms are already in place and will continue to be 
followed for the IDSU Service. 

F. Birmingham Data Center 
A monthly fee will be charged to the IDSU Service for housing the servers in the data center. This 
cost includes floor space,.administration, and transport. Transport includes the use of the LAN in 
the data center, including firewalls and routers. Nonregulated affiliates currently use the Data 
Center to house platforms. Charge-back mechanisms are already in place and will continue to be 
followed for the IDSU Service. 
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G. Customer Network Management Service (CNMS) Center - Columbia, SC 
The CNMS Center provides system administration and help desk functions. Costs will be allocated 
to the IDSU service. Two proposals are being evaluated. One is to use exception reporting on an 
individual basis. The second proposal is establishing a separate group to handle only the 
nonregulated service. The decision will be based on anticipated volume of work. 

H. Communication link - INC Platforms to Frame Relay Network 
These will be Frame Relay "loops" from the INC platforms to the Frame Relay "cloud." This 
Frame Relay service will be purchased by the IDSU Service from the existing tariffs. The GSST 
Frame Relay service tariffs will be used for ordering these links. 

1. Management PVC 
Customers who purchase IDSU Service will also purchase from the tariffs Frame Relay PVCs that 
will be mapped from their Gateway IDSUs to the INC platform. The GSST Frame Relay service 
tariffs will be used for ordering these PVCs. 

J. InterLATA Link - IDSG to Charlotte Data Center 
This link will be used to provide connectivity between the INC GUI servers in the IDSG and the 
INC platform in the Charlotte Data Center. A customer will log in to the service via the Internet 
through the Tarantella servers. Requests for management information will pass through the INC 
GUI servers to the INC platform. Information relating to the performance of the customer's IDSUs 
will be passed back through the GUI servers and the Tarantella servers to the customer's web 
browser. Transport costs will be imputed to the nonregulated IDSU Service at surrogate tariff 
rates. 

K. InterLATA link - IDSG to Birmingham Data Center 
The INC platform in the Birmingham Data Center serves as the stand-by platform in the event of 
failure of the platform in the Charlotte Data Center. This link would be used to provide access to 
the customer's data in a fail-over situation. These facilities, in the current design, are part of 
BellSouth's BRTNBOC Infrastructure Network. Transport costs will be imputed to the 
nonregulated IDSU Service at surrogate tariff rates. 

L. InterLATA Link - Charlotte Data Center to Birmingham Data Center 
This link provides the data path for replication of information from the production INC platform in 
Charlotte to the Stand-by platform in Birmingham. These facilities, in the current design, are part 
of BellSouth's BRTNlBOC Infrastructure Network. Transport costs will be imputed to the 
nonregulated IDSU Service at surrogate tariff rates. 

M. InterLATA Link - CNMS Center to Charlotte Data Center 
This link is used for administration and management of the of the INC platform and for viewing 
customer information in order to provide customer Help Desk assistance. We must impute 
charges, at surrogate tariff rates, to nonregulated operations for this network transport. 
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Allocation of Advertising Costs 

Page 1 

Page 2 

Flow chart showing allocation process for Account 6613, Advertising 

Example of mark-up required to determine allocation of words among 
various products and services for a simple advertising campaign letter 

Form showing resulting allocation h m  above campaign among products 
and services by State 

Example of mark-up required to determine allocation of words among 
various products and services in English and Spanish versions for a more 
complex advertising campaign 

Form showing resulting allocation ftom above campaign among products 
and services by State 
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Allocation of Account 6613, Advertising 
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Retm and ThrcsWoy Calling. 
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check within 4-6 weeks ofter receipt of coupon to customers who rebin qualifying service ot the time of check processing. Offer valid for only one service line at the 
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m o d i f 4  or discontinued ol any time without notice 

Other restrictions op& (6Mw4 BellSouth CDrpomtion afl rights resewed All trodemorb confainad herein 
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Locatservica 442 
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12 
0 
211 
0 
178 

Total Words 045 
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And we're afraid that someone might have been you. 
Over holf of our returning customers soy they didn't qet the savhqs the other phone corrier promised them. 
At BellSouth, we've got just the remedy. We have the dependable service you grew up with, the clear calls 
you expect and o price competitive with anyone else out there. Thot ought to  stop the bleeding. Well, 
that ond the little blue bondage we've got for you. 

For less than SXXKX a month: yov'll get . Unlimited loco1 colls .i-b - Coller ID Deluxe: Call Woiting Deluxe, Call Return ['AS): Three-way Calling' and more 

ond 

And give you 2 greaf signing bonuses: 

Call us toll free at l.XXX.XXX.XXXX, or visit us online ot bellsouth.corn/welcome. 
Para erpaiiol por favor Ilamc 1.888.492.107.5. 
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Local Service 672 
103 
21 
0 
286 
0 
211 . -  

Total Wonls 1173 
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Tememos que ese alguien haya sido ustd. 
M& de Io mitad de nuetros clientes que regresan a BellSouth declaran que 105 ahorros ue otras com- 
poiiios de teldfona les habian prometido no oDarecieron mr ninquna parte. Por suerte,jellSouth tiene 
el remedio. Le ofrecemor el mismo servicio esmerado y confiable que usted siempre conocio; las 110- 
mados claras y 10s precios que,compiten con cualquier oferta. IDe sobra para curar el msguiiol Y para 
uno cicotrizacion perfecta, aqui tiene lo mejor. 

Por menos de $00.00 a/ mes: le ofrecemos 
Uomadas IDcales sin iimite 

Llamada en Conferencia' y mucho mas. 
* Identificocion de Llamada de Lujo,-' Llomada eh Espem de Lujo. Devoluci6n de Uamada ('69): 

~dernbs,  cuor~do usted se suscrlbo al Servicio Local con el 
le cobramnos lo conexi6n del swvrcia la01 IUn ohorro de SXX.Xx1 y *  . 

Y por siesta b r a  poco, tambien le dams dos regalos de bienvenida: 

Llamenos hoy rnismo, libre de cargos, al l.XXX.XXX.XXXX, o visttenos en la Internet 
en nuestro sitio en ingles en la Internet bellsouth.com/welcorne. 
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Allocation of Customer Service Representative Time I 

Page 1 Blank Time Reporting Sheet for Small Business to be completed by 
Remote Observer 

Table showing results of time study allocated among various products and 
services by State 

Page 2 
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Allocation of Building Floor Space 

Page 1 

Page 2-4 

Flow chart of allocation process for Account 2121, Buildings 

Diagrams of floor space measurements for individual floors in three 
different buildings showing floor space used by various work groups 



Allocation for Account 2121, Buildings 
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